25X1A

25X1A

25X1C
| 25X1C

25X1A

DD/s

57-120

25X1A

mrmmmeMhanwm
are pertineat %o your functicasl respomsibilities. Please advise this
mmmmmmwmw, or sukmit suf-
mmmmmm‘tumantmmm
mmummmwmmtammmmz

co W« "Over the pmst three or four yesrs
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be found in cther records. Particulisarly B Oms um

changing of local cwrrency to dellsr amounts, ss regnired by
this furm. Surely s more simpie way can be Tound to give Hewd-
Gmrters Informstion on cwrrent and future cbligatiome. Can
the statistics which are submitted amumlly be fed into an
electircnic caloulator? Since 1t is customsry for the Base to
advise Beadgurters of cparatiomal developments that result in
& fluctustion of Buse eapenditures, perhaps these figures could
be fod pericdicslly into electrenic csleulators.

When travel in an overseas ares does not excesd one working
day, it is recommended that preparstion of & trevel voucher be
eliminated, as the disbursement voucher contains the same informe~
tion as tlmt wvhich ia given oa the travel voucher,

Basc 1s frequeitly regquired to reply to exceptions mede by
the fimsncisl experts at Headquarters. As a result, correspondence
mm&mm MWM@MWM

mmmmm m;mwmm
Brench sres coculd serve a8 an anditor to three or four Stations
or Bases during the mmth. The seoretary persmnently statiomed
&t the Ease would continue to record financisl transactions
mw&,wm@mmmmﬁmwrwm
funds.

mmwmmwmmmuwu-
camse of the aystem followed by Heeadquarters in depositing salary
differentials to their ¥. 8. bank secounts. In most cases an em-
ployee lesrns that s deposit has been amde only whan he receives
& notice from hic bank or vhen it appears <n his bapk ststement.
M,WW,MMMMWW&WM%
Yy mm mim
Wm,mmmmmm, is left
in doildt as to vhat tbe daposit represexts and vhether he still
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has other deposits coming. Oaly rarely dces the amplayee receive
& actice direct from Hesdgoarters concerning the dsposit, although
ultisstely they are shovn on payroll change notices. The latier,
hovever, are d1fficult to decipher, often insufficiently explens-
mmwwmmmmm We
propoes, therefore, the developuent of & simple form idemtifying
cach depousit mmds and its dispatch to the employee concerned ot

mm%ammtmmmmm Fateblishment

W%M&WMWM&M@"

== "Neathly Schedule with supporiing
smmtntm'm}.mimﬂ-m
Ji  Although the waiue
al‘ms umm,ztathwmm
14 the same purpose would be achieved with two-thirds
less wark by field installstions.
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ummwwmummmwmmw
of rather than ope oxtra-large sheet. It is suggested
that chiigation infammticn de saparated fyom the expense
;utmhnaarww.(mmm
o=, geaTed to wynilable squipment (stanfard type-
writers) «ll instalistions sad act merely to the larger
installstions with a Mull aduinistretive complenent.”
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